Peter Barnes FBCI

Positions wanted
Contract consulting / interim management engagements in business continuity and / or crisis
management.

Available worldwide but prefer major financial centres in Europe, South East Asia or Middle
East

Availability: January 2009 (possibly earlier subject to notice)

Summary
Hands on, practical / pragmatic practitioner of business continuity and crisis management with
extensive experience across many industries and cultures.

Comfortable leading the team or bringing experience, oversight and skills transfer to an in-house
team.

Expertise
All aspects of the Business Continuity Management life-cycle with special expertise in:

= Development and implementation of robust BC testing strategies;

= Business Impact Analysis and strategy development (including fast-track methodologies)
= (Crisis Management training and simulation / exercises

= Multi-national / multi-location plan development and implementation

Career overview
= Fellow of the BCI since 1999
= 18 years BCM experience
= O years as International Operations Director — Survive The Business Continuity Group
= 2 years as Senior Manager — PricewaterhouseCoopers (leading BCM consulting team and
engagements)
= 7 years freelance / full-time BCM consultant

Key industry experiences
= Central Banking
= Investment Management
= Dealing Rooms
= Call Centres
= Retail Banking
= [nsurance
= Government and Public Bodies
= Service Sector
= Leisure

For more information and for a full CV please email: peterbarnes@?2c-consulting.com
or call +44 7879 408928



