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Issue driven or event driven?

ÅPlanning must be for both

ÅRecognise when an issue is tipping over into a 
crisis

Åά!ƴ ƛǎǎǳŜ ƛƎƴƻǊŜŘ ƛǎ ŀ ŎǊƛǎƛǎ ƛƴǾƛǘŜŘέ





Issue management 1

Typical profile
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Issue management2

Managed profile
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