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CIVIL CONTINGENCIES ACT 2004
4 Advice and assistance to the public

... shall provide advice and assistance to
the public in connection with the making of
arrangements for the continuance of
commercial activities by the public, or
...whose activities are not carried on for
profit, in the event of an emergency.

QO For the purposes of our work “emergency” is
considered to be a “critical business disruption”.
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MK Workplace Establishments 2007

« Milton Keynes Council is a unitary authority
serving one of the fastest growing communities

In Europe.
« 250,000 population
* Approx 7,800 workplace establishments

Business Sector

Establishments

Growth/Decline

Agriculture 136 - 4.3%
Construction 601 same
Production 600 - 6%
Service 6437 + 6%
TOTAL: 7834

O Characteristics: Entrepreneurial and good Networking
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Making Contact

« Business rates list
- 6344 entries including ads and radio masts!
- are we allowed to use it?
« Ageing data -at least 12.5% annual attrition
« Purchase business list
« Mail out to 3000 organisations initially
« Later event some 1000 letters
« Maintain contact by email
* Need to give people something new all the time

1 Request help from Government Office
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Overcoming inertia

Launch — and major event annually

* Venue - Parking, Food, Space, Ambiance,
Accessibility.

« High profile partners — Govt, BSI, MI5, Dept
Health, BCI & CEO.

« Package — eg Secure in the Knowledge

» Activity — Desk top exercises

* Insight — eg COMAH sites

» Links with Emergency Services — Argus & Griffin
* Moving the programme around the city

O Buy-in: What am | doing to help this individual?
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What’s in it for my organisation? (and for me?)

Formal and informal drivers

Use risk management approach to identify
opportunities and threats to their business
mission:

O Assets d Legal / Regulatory
O Corporate d Managerial

O Economic / Financial O Partnership

d Environmental d Political

O Health, Safety & Security O Reputational

O Growth d Social

d Information  Technological
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The Milton Keynes Business Resilience Forum Offer

* Information and advice
« Shared experience
* Business continuity exercises

Sharing of threat and opportunity data
* Networking for resilience
« Demonstrations of expertise and tools
* Mentoring scheme
* Links to professional help and support

 Start where people are and not where you would want them to be
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Strategic direction: Taking the mask off

Three (or four) cultures

Emergency

Enterprise Resilience

O Locating responsibility
d Importance of BC know-how (Lead Team focus)
O Buy-in from Voluntary Sector?
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Moving forward?

BC Toolkit Website
« Time/Resources

« Shared Training eg Crisis Communications
« Working with the Media

« Multi agency involvement

« BC and EP: City Evacuation Plans etc

O www. milton-keynes. gov. uk / businessresilience
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